Club Health Assessment for District D 4 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
111283 BUENOS AIRES 06/08/2011 | Active 20 1 2 -1 -4.76% 0 0 0 2 0 90+ Days
Clubs more than two years old
15571 ALAJUELA 06/20/1952 | Active 61 0 2 -2 -3.17% 59 10 0 0 90+ Days
36811 ALAJUELA AEREOPUERTO  03/28/1979 | Active 22 1 1 0 0.00% 20 16 0 0
34183 ASERRI 06/25/1977 | Active 30 4 0 4 15.38% 26 0 2 M 0 90+ Days
36381 ATENAS 12/29/1978 | Active 26 0 1 -1 -3.70% 29 3 0 2 T 0
44637 BAGACES 02/06/1985 | Active 23 1 7 -6 -20.69% 25 3 0 4 P,T.M 0 90+ Days
34013 BARVA 06/13/1977 | Active 28 1 0 1 3.70% 29 0 0 90+ Days
15572 CARTAGO 12/10/1965 | Active 39 8 1 7 21.88% 32 3 0 2 P,T 0 90+ Days
56667 CIUDAD COLON 03/20/1995 | Active 22 8 1 7 46.67% 15 8 0 2 1 90+ Days
15573 CIUDAD QUESADA 05/09/1957 | Active 71 0 0 0 0.00% 67 0 0 90+ Days
59548 CORONADO VAZQUEZ 05/15/1997 | Active 33 8 1 7 26.92% 27 8 0 P.M 0
15577 CURRIDABAT 06/06/1972 | Active 21 5 0 5 31.25% 18 0 2 0
15578 DESAMPARADOS 06/21/1966 | Active 32 4 2 2 6.67% 29 1 0 2 0
15579 ESCAZU 10/13/1970 | Active 20 0 1 -1 -4.76% 21 25 0 4 P 0
15582 GRECIA 04/13/1966 | Active 40 4 0 4 1111% 39 0 0 90+ Days $1000.00
15583 GUADALUPE 11/13/1968 | Active 19 0 0 0 0.00% 19 0 0
15584 HEREDIA 01/15/1954 | Active 26 0 0 0 0.00% 28 0 0
61512 LA SABANA 02/05/1999 | Active 24 0 0 0 0.00% 24 0 2 0 90+ Days
15586 LIBERIA 03/14/1957 | Active 36 0 0 0 0.00% 29 0 M 0 90+ Days
15589 MORAVIA 10/17/1970 | Active 39 1 3 -2 -4.88% 43 7 0 0 $35.00
52610 NARANJO 03/04/1992 | Active 29 0 2 -2 -6.45% 28 10 0 2 0
45499 NICOYA 11/06/1985 | Active 27 0 7 -7 -20.59% 32 2 0 2 M 1 90+ Days
15590 OROTINA 03/29/1973 | Active 25 0 2 2 -7.41% 27 20 0 1
64060 PACAYAS 03/09/2001 | Active 24 0 1 -1 -4.00% 26 4 0 M 0
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15591 PALMAR SUR 10/04/1970 | Active 26 1 0 1 4.00% 22 0 2 4 90+ Days
49541 PARAISO 05/26/1989 | Active 31 0 2 -2 -6.06% 30 13 0 0 90+ Days
56508 PLAYAS DEL COCO 02/06/1995 | Active 20 3 0 3 17.65% 17 0 4 90+ Days
55501 POCOCI 04/08/1994 | Active 29 0 4 -4 -12.12% 31 5 0 M 0
15593 PUNTARENAS 03/19/1957 | Active 27 0 1 -1 -3.57% 32 1 0 3
15594 PURISCAL 08/17/1971 | Active 21 0 0 0 0.00% 22 0 0
15598 SAN ISIDRO DE EL GENERAL 08/01/1969 | Active 29 1 3 -2 -6.45% 32 18 0 0 90+ Days $1000.00
83142 SAN ISIDRO ZURQUI 07/30/2004 | Active 28 0 7 -7 -20.00% 33 2 0 0 90+ Days
30637 SAN JOAQUIN DE FLORES 04/29/1975 | Active 12 0 3 -3 -20.00% 15 15 0 4 P.M 0
15597 SAN JOSE 01/21/1944 | Active 20 0 1 -1 -4.76% 22 35 0 S,M 0
36812 SAN JOSE BARRIO 03/29/1979 | Active 20 2 2 0 0.00% 20 2 0 2 0
CORDOBA
63064 SAN JOSE CENARE 04/13/2000 | Active 16 0 0 0 0.00% 16 0 10 0
53618 SAN JOSE GONZALEZ 08/31/1992 | Active 31 2 2 0 0.00% 29 0 0 M 0
LAHMANN
29639 SAN JOSE HATILLO 07/29/1974 | Active 28 0 6 -6 -17.65% 15 1 0 2 4
49195 SAN JOSE LA URUCA 02/06/1989 | Active 17 0 0 0 0.00% 16 0 0
32322 SAN JOSE ROHRMOSER 05/28/1976 | Active 42 2 0 2 5.00% 41 0 2 M 0 90+ Days
49761 SAN JOSE SAN FRANCISCO 07/26/1989 | Active 21 0 2 -2 -8.70% 21 3 0 0
34092 SAN JOSE SAN SEBASTIAN  06/20/1977 | Active 40 3 6 -3 -6.98% 45 5 0 0
100162 SAN JOSE SANTA MARTA 09/10/2007 | Active 25 0 0 0 0.00% 23 0 2 0 90+ Days
104308 SAN PABLO DE HEREDIA 01/12/2009 | Active 23 0 0 0 0.00% 16 0 1
34761 SAN PEDRO 12/12/1977 | Active 29 1 1 0 0.00% 29 6 0 2 .M 0
29483 SAN PEDRO MONTES DE 06/26/1974 | Active 21 0 0 0 0.00% 24 0 2 0
OCA
60871 SAN RAFAEL DE ESCAZU 06/11/1998 | Active 22 1 0 1 4.76% 21 0 0 90+ Days $200.00
57927 SAN RAFAEL DE HEREDIA 02/28/1996 | Active 26 0 0 0 0.00% 24 0 0
40126 SANTA ANA 06/14/1981 | Active 28 1 0 1 3.70% 30 0 2 T 0 $1000.00
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15600 SANTA CRUZ 11/15/1957 | Active 20 0 0 0 0.00% 16 0 3 T 0
15601 SANTO DOMINGO 01/26/1972 | Active 29 0 4 -4 -12.12% 36 3 0 0 90+ Days
97194 SARCHI 05/26/2006 | Active 15 0 0 0 0.00% 17 0 2 1
15603 TIBAS 05/06/1971 | Active 62 6 0 6 10.71% 55 0 T 0
15606 TURRIALBA 11/28/1946 | Active 16 0 0 0 0.00% 16 0 5 5
67285 ZARCERO 02/13/2003 | Active 18 0 10 -10 -35.71% 22 5 0 2 0 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
82270 SAN ISIDRO DE HEREDIA 05/07/2004 Cancelled(6) 08/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
5 0 0 0 1,529 69 88 19 -1.23% 1,480 28 13% 0% 0% 40% 0 0% 0 0 0 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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